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Actual Actual Actual FY 1992

Museum Admissions 49,036 $    49,992 $    58,255 $    913,513 $      

Shop Sales 518,855 $  509,824 $  511,314 $  9,816,501 $   

Other 4,730 $      4,396 $      8,717 $      312,854 $      

Apartment Rental 65,950 $       

Bond Proceeds 285,000 $      

Total Revenues 572,621 $  564,212 $  578,286 $  11,393,818 $ 

Expenditures

Gift Shop Costs 251,620 $  277,953 $  255,473 $  5,246,743 $   

Operations 210,045 $  221,086 $  231,976 $  3,647,855 $   

Projects 76,977 $    1,436,760 $   

Debt Service 395,850 $      

Total Expenditures 461,665 $  576,016 $  487,449 $  10,727,208 $ 

Net to Fund Balance 110,956 $  (11,804) $   90,837 $   

Fund Balance 629,037 $  629,037 $  708,070 $ 

Gift Sales as % of Cost 206.21% 183.42% 200.14% 187.10%


Museum at Portland Head Light

Board Meeting Agenda
September 10, 2015
Cape Elizabeth Town Hall 

Following Council Workshop Beginning at 7:00 p.m. 
1. Approval of January 5, 2015 Minutes 
2.  Review of Preliminary Audit Results for year Ended June 30, 2015    
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3. Request for Maintenance Funds for Lighthouse from Facilities Manager 
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Description Projected cost units/qty Projected cost units Projected cost units

Replacement or repairs of windows 2,100 $                   each/6 700 $                  each/2 1,500 $              garage doors 4,300 $    

Window sills/steel trim/railings 2,025 $                   each/9 4,700 $              projected L&M 6,725 $    

Fascia boards 3,200 $                   LF/100 1,600 $              LF/50 4,800 $    

Wheel chair ramp (wood rot) 4,575 $                   Labor and materials 4,575 $    

Wheel chair elevations repairs 1,800 $                   each/hand pack 1,800 $    

Clapboard replacement 5,000 $                   LF/800 5,000 $    

Scrape, patch, prime, paint 18,200 $                 52 squares 14,400 $            48 squares 4,200 $              12 squares 36,800 $  

Lift service 4,800 $                   4/weeks 4,800 $              4/weeks 9,600 $    

Misc 4,170 $                   2,460 $              730 $                  7,360 $    

Welding of broken railing 5,500 $              projected L&M 5,500 $    

Total 45,870 $                 32,560 $            8,030 $              86,460 $  

Projected Museum, keepers, lighthouse, gift 86,460 $                

Current Fund Balance as of June 30 2015 708,070 $              

Museum/Keepers Quarters  Lighthouse Gift Shop


4. Recommendation for Lens Preservation 
On June 15, 2015, the Museum Board received a presentation from the Maine Maritime Museum on the proposed display of the lighthouse lens from Cape Elizabeth Light that was previously on display in the town hall lobby.  Materials from June are attached.  It is proposed to provide $50,000 towards the overall $700,000+ project with the funds to be provided upon an official authorization of the project. 
5. Adjournment 
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				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		FY 1992

		Museum Admissions						$   33,279		$   31,401		$   27,447		$   27,754		$   30,609		$   34,001		$   39,312		$   43,529		$   41,339		$   39,940		$   41,826		$   40,943		$   35,756		$   36,893		$   36,268		$   38,342		$   39,685		$   45,507		$   47,062		$   45,337		$   49,036		$   49,992		$   58,255		$   913,513

		Shop Sales				$   47,863		$   167,441		$   190,820		$   215,162		$   266,668		$   288,577		$   348,680		$   393,019		$   484,516		$   497,669		$   465,949		$   506,042		$   501,905		$   467,794		$   460,558		$   479,987		$   508,334		$   458,200		$   502,242		$   519,281		$   505,801		$   518,855		$   509,824		$   511,314		$   9,816,501

		Other		$   76,987		$   132,299		$   33,944		$   3,008		$   2,222		$   577		$   5,301		$   2,572		$   1,905		$   3,203		$   3,122		$   2,778		$   2,800		$   4,937		$   1,793		$   2,122		$   2,035		$   2,033		$   4,548		$   2,257		$   2,312		$   2,256		$   4,730		$   4,396		$   8,717		$   312,854

		Apartment Rental				$   2,000		$   12,000		$   11,000		$   12,000		$   10,000		$   13,200		$   5,750		$   - 0																																		$   65,950

		Bond Proceeds		$   285,000																																																		$   285,000

		Total Revenues		$   361,987		$   182,162		$   246,664		$   236,229		$   256,831		$   304,999		$   337,687		$   391,003		$   434,236		$   531,248		$   542,130		$   508,667		$   550,668		$   547,785		$   505,343		$   499,573		$   518,290		$   548,709		$   502,433		$   550,006		$   568,655		$   553,394		$   572,621		$   564,212		$   578,286		$   11,393,818

		Expenditures

		Gift Shop Costs				$   29,746		$   91,267		$   105,035		$   115,400		$   148,124		$   159,341		$   188,266		$   217,025		$   267,203		$   269,883		$   260,992		$   273,068		$   267,120		$   258,918		$   274,094		$   252,738		$   270,131		$   238,983		$   270,466		$   271,184		$   232,713		$   251,620		$   277,953		$   255,473		$   5,246,743

		Operations		$   5,535		$   27,464		$   53,801		$   63,999		$   65,996		$   81,489		$   85,470		$   92,962		$   90,282		$   100,581		$   147,883		$   140,069		$   128,680		$   176,290		$   149,771		$   195,216		$   198,167		$   215,494		$   254,971		$   239,568		$   214,142		$   256,918		$   210,045		$   221,086		$   231,976		$   3,647,855

		Projects		$   224,893		$   380,068		$   97,471		$   4,777				$   4,657						$   12,288		$   - 0				$   157,946		$   10,416		$   - 0		$   230,767				$   - 0		$   166,500		$   160,000		$   (90,000)								$   76,977				$   1,436,760

		Debt Service						$   17,315		$   36,710		$   35,500		$   39,139		$   35,687		$   39,137		$   33,141		$   40,585		$   38,605		$   38,548		$   38,548		$   2,935						$   - 0																		$   395,850

		Total Expenditures		$   230,428		$   437,278		$   259,854		$   210,521		$   216,896		$   273,409		$   280,498		$   320,365		$   352,736		$   408,369		$   456,371		$   597,555		$   450,712		$   446,345		$   639,456		$   469,310		$   450,905		$   652,125		$   653,954		$   420,034		$   485,326		$   489,631		$   461,665		$   576,016		$   487,449		$   10,727,208

		Net to Fund Balance		$   131,559		$   (255,116)		$   (13,190)		$   25,708		$   39,935		$   31,590		$   57,189		$   70,638		$   81,500		$   122,879		$   85,759		$   (88,888)		$   99,956		$   101,440		$   (134,113)		$   30,263		$   67,385		$   (103,416)		$   (151,521)		$   129,972		$   83,329		$   63,763		$   110,956		$   (11,804)		$   90,837

		Fund Balance		$   131,559		$   (123,557)		$   (136,747)		$   (111,039)		$   (71,104)		$   (39,415)		$   17,675		$   88,313		$   182,012		$   304,891		$   390,666		$   301,778		$   396,533		$   495,334		$   361,221		$   400,331		$   483,737		$   394,854		$   243,333		$   373,305		$   456,634		$   518,081		$   629,037		$   629,037		$   708,070

		Gift Sales as % of Cost				160.91%		183.46%		181.67%		186.45%		180.03%		181.11%		185.21%		181.09%		181.33%		184.40%		178.53%		185.32%		187.89%		180.67%		168.03%		189.91%		188.18%		191.73%		185.70%		191.49%		217.35%		206.21%		183.42%		200.14%		187.10%
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		Revenue		FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		$ Change		% Change

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		FY 97 to 98		FY 97 to 98

		Lighthouse Gifts		$   132,299		$   32,944		$   3,008		$   2,222		$   3,254		$   3,906		$   1,036		$   (2,870)		-73.5%

		Museum Admissions				$   33,279		$   31,401		$   27,447		$   27,754		$   30,609		$   34,001		$   3,392		11.1%

		Shop Sales		$   47,862		$   167,441		$   190,820		$   215,162		$   266,668		$   288,577		$   348,679		$   60,102		20.8%

		Other				$   1,000						$   1,322		$   1,395		$   1,536		$   141		10.1%

		Apartment Rental				$   12,000		$   12,000		$   12,000		$   13,200		$   13,200		$   5,750		$   (7,450)		-56.4%

				$   180,161		$   246,664		$   237,229		$   256,831		$   312,198		$   337,687		$   391,002		$   53,315		15.8%
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		Aug-15		Museum/Keepers Quarters 				Lighthouse				Gift Shop				Total

		Description		Projected cost		units/qty		Projected cost		units		Projected cost		units

		Replacement or repairs of windows		$   2,100		each/6		$   700		each/2		$   1,500		garage doors		$   4,300

		Window sills/steel trim/railings		$   2,025		each/9		$   4,700		projected L&M						$   6,725

		Fascia boards		$   3,200		LF/100						$   1,600		LF/50		$   4,800

		Wheel chair ramp (wood rot)		$   4,575		Labor and materials										$   4,575

		Wheel chair elevations repairs		$   1,800		each/hand pack										$   1,800

		Clapboard replacement		$   5,000		LF/800										$   5,000

		Scrape, patch, prime, paint		$   18,200		52 squares		$   14,400		48 squares		$   4,200		12 squares		$   36,800

		Lift service		$   4,800		4/weeks		$   4,800		4/weeks						$   9,600

		Misc		$   4,170				$   2,460				$   730				$   7,360

		Welding of broken railing						$   5,500		projected L&M						$   5,500

		Total		$   45,870				$   32,560				$   8,030				$   86,460



		Projected Museum, keepers, lighthouse, gift		$   86,460



		Current Fund Balance as of June 30 2015		$   708,070

		Proposed Spending for Repairs and Painting 		$   86,000

		Projected New Balance		$   622,070



		Proposed Donation to Me. Maritime Museum		$   50,000

		for Preservation of Lens from Cape Eliz. Light
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